
Superintendent Action Items 

•  Evaluate the current assessment calendar with School Performance and Curriculum and Assessment staff 

•  Review mental and physical health, social services and counseling supports that are in place to
    meet student needs 

•  Meet with the District’s Instructional Leadership team to review achievement data 

•  Evaluate strategies that are in place for students who do not meet expectations (academic and/or behavioral)

•  Review plans to increase equity and access to advanced classes such as Advanced Placement (AP)
    and International Baccalaureate (IB) 

•  Review plans to increase SAT and ACT scores and the number of National Merit Scholars

•  Examine how the District identi�es students to receive service for Gifted, Special Education,
    and English Language Learners programs

•  Determine whether curriculum is adequate to meet PA Core Standards 

•  Review the District-wide employee evaluation system 

•  Assess the state of professional development for administrators, faculty and staff 

•  Evaluate PPS efforts to improve graduation rates 

•  Analyze the root causes for chronically underperforming schools 

Transition Team Action Items

•  Conduct analysis of academic programming, including English Language Learner Programming (ELL)

•  Determine whether instructional programming is aligned with our goals for our students 

•  Conduct analysis of our data, research, evaluation and assessment protocols

•  Conduct analysis of discipline protocols and procedures

Every employee must make it a priority to ensure the District grants each student equity and 
access to a quality education so that each can graduate ready for college, career, and adult life.
To ensure quality instruction that is academically rigorous, our PreK-12 instructional curriculum, 
pacing guides and unit plans must facilitate optimal learning at every grade level (PreK-12) and 
among all subgroups. As we work together to change Pittsburgh Public Schools for the better, it’s important
that our students have a “voice” in their learning. When young people learn �rst-hand that their opinions and
needs matter, they learn responsibility and begin to see the value in cultivating relationships and contributing to
their communities. I want to create a forum that develops activities to give students the opportunity to express
their needs and goals with peers, teachers and administrators. I want to listen to them, and encourage them to
�nd solutions to their challenges so that they enjoy learning. In order to achieve this, the following action items
are needed:
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